Texas Education Agency
Standard Applicat_ion S_yst_e_vq (SAS)

L 2014-2017 Texas Title | Prior ty Schools; Cycle 3
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2007, FOR TEA USE ONLY
SECtion 1 003(9) Write NOGA ID hore:
Grant period; August 1, 2014 - Juiy 31, 2017, Pre-award costs permifted from
grant preliminary award date to July 31, 2014.
Application deadline: | 5.00 p-m. Central Time, May 20, 2014 Face date i?fg""“*“- o
Submittal Six complete copies of the application, at Isast three wilh original o = s
information: signature (blue ink preferred), must be received no later than the L o
aforementioned time and date at this address: L
Document Control Center, Division of Grants Administration S |
Texas Education Agency - o
1701 North Congress Ave s i
Austin TX 78701-1494 P s
Contact information: Shayna Ortiz Sheehan shayna.sheehan@tea.state.tx.us; i
(512) 463-2617 - -
e Schedule#1_GeneralInforl'ga_ltlon
Part 1: Applicant Information

Organization name Vendor D # Mailing address line 1

Houston Independent School District 74-6001255 4400 W. 18" Street

Mailing address line 2 City State ZIP Code
Houston TX 77092

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

101912 019/Worthing High School 4 TX-018 0681292124

Primary Contact

First name M1 Last name Title

John w Modest Principai

Telephone # Email address FAX #

713.733.3433 jmodest@houstonisd.org 713.731.5537

Secondary Contact

First name M. Last name Title

Annetra Piper Manager, Grants

Telephone # Email address FAX #

713.556.6785 apiper@houstonisd.org 713.556.7023

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
Organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all

assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.I. Last name Title

Terry B Grier Superintendent of Schools
Telephone # Email address FAX #

713.556.6300 HiSDSuperintendent@houstonisd.orq

Signature (blue ink preferred) Date signed

' E T T L
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Only the legally responsidie pan‘(awﬁh this application.
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Texas Education Agency Standard Application System (SAS)

| s Schedule #1—General Information - WJ
County-district number or vendor 1D: 101912 | Amendment # {for amendments only): R w}
Part 3: Schedules Required for New or Amended Applications » |

An X in the *New" column indicates a required scheduie that must be submitted as part of any new appiication The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the appiication.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

FSch;dule Schedule Name Ss‘:hcam:;iizedw
1 General Information [ .
2 Required Attachments and Provisions and Assurances ] JNIA
4 Reguest for Amendment N/A .
5 Program Executive Summary ] L
6 Program Budget Summary X R
7 Payroll Costs (6100) | O 1 0
8 Professional and Contracted Services (6200) L] L]
9 Supplies and Materials (6300} L L
10 Other Operating Costs (6400) L] Lo
11 Capital Outlay (6600/15XX) [ L
12 Demographics and Participants to Be Served with Grant Funds X %:]_w
13 Needs Assessment ] Ll
14 Management Plan D
15 Project Evaluation J
16 Responses to Statutory Requirements Y]
18 Equitable Access and Participation X L]
For TEA Use Only ) (
Changes on this page have been confirmed with: On this date: !
Via telephoneffaxiemail {circle as appropriate) By TEA staff person: {
RFA #701-14-109; SAS #185-15 Page 2 of 71
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Texas Education Agency Standard Application System (SAS)

. Séheddl'éi#Z—.Re_g uired Attachments and Provisions and Assurances

County-district number or vendor ID: 101912 | Amendment # {for amendments only):

Part 1: Required Attachments

application (attached to the back of each copy, as an appendix).

The following table lists the fiscal-related and program-related documents that are required to be submitted with the

# ] Applicant Type Name of Required Fiscal-Related Attachrﬁent

No fiscal-related attachments are required for this grant.

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official whe signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
! certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
[X] | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements. ]
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
= acceptance of and compliance with all Lobbying Certification requirements. e
2] | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
- requirements. e
R T ST e For TEA Use Only '
Changes on this page have been confirmed with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

_.f-Séﬁé’dﬂ!é--_#z-—ﬂéquired Attachments and Provisions and Assurances

County-district number or vendor ID: 101912 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

B 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance S
The applicant provides assurances that if it receives T TIPS funds to serve one or more campus that it will ansure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS

4 | grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus

~ | would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

2 The applicant provides assurance that the application does not contain any information that would be protected by

__j.the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
| and Tier 1l schoo! that the LEA commits to serve consistent with the final requirements.

B. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section |l of the final requirements in
order to monitor each Priority or Tier | and Tier !l school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Il schools that receive school
improvement funds.

3. C. Ifitimplements a restart model in a Priority, Tier | or Tier || school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F.  Report to the SEA the school-level data required under section [I} of the final requirements.

4 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

"1 Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
If the LEA/campus selects to implement the turnaround model. the campus must implement the following federal
requirements. ' :

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

5, 2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

g e : _ For TEA Use Only f
Changes on this page have been confirmed with: On this date: E
Via telephoneffax/email (circie as appropriate) By TEA staff person: i
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Texas Education Agency Standard Application Systemn (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 101912 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance

E. Adopta new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader" who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability,

Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

5. G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice}; and

L. Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following

requirement.

6 A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

' reasonable proximity to the closed school and may include, but are not limited to, charter schoals or new

schools for which achievermnent data are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model. the campus must implement the following federal

requirements,

A. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.

B. _Enroll, within the grades it serves, any former student who wishes to attend the school. o

If the LEA/campus selects to implement the transformation model. the campus must implement the following

federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A} Replace the principal who led the school prior to commencement of the transformation model,
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement:

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,

8. have increased student achievement and high schoo! graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facifitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school

hanhges on this page have been confirmed with; On this date:
Via télephone!faxlémai! {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 5 of 71
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 101912 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

e - e

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schoois.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibifity and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization {such as a school
turnaround organization or an EMO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools. e

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

11,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in granfi
orientation meetings, technical assistanice meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13,

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14,

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16,

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State'’s
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

For TEA Use Only

Changes on this pége have been E:ofiﬁrmed with: On this date:

Via telephone/fax/femail (circle as appropriate) By TEA staff person:

J
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Texas Education Agency Standard Application System (SAS)

‘ .~ Schedule #2--Required Attachments and Provisions and Assurances
County-district number or vendor ID: 101912 | Amendment # (for amendments only): )
Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance e
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A.  Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high
schools, dual enroliment classes, or advanced coursework and dual enrollment classes. (High
Schools Only)

D. College enroliment rates. (High Schools Only)

18. E. ' Teacher Attendance Rate '

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

. Locally developed competencies created to identify teacher strengths/weaknesses

J.  Types of support offered to teachers

K. Types of on-going, job-embedded professionat development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

= For TEA Use Only f
Changes on this pdge have been confirmed with: On this date: ’

Via teiephone/faxfémai! (circle as appropriate)

By TEA staff person: !
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment
County-district number or vendor 1D: 101912 | Amendment # (for amendments only)
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amen
submitted via email will not be accepted. Iy

If the amendment is mailed, submit three copies of each schedule pertinent to
Document Control Center, Division of Grants Administration, Texas Education:
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each sched _
numbers: (512) 463-9811 or (512) 463-7915, '

The last day to submit an amendment to ent is effective
on the day TEA receives it in substa . nroval by TEA. _

Part 2: When an Amendment Is R
of dollar a

For all grants, reg

Refer to the ‘W & Division of Grants Administration Grant
Manageme r this grant. Use that guidance to complete
Part 3 and
Part 3: Rev
B c D ]
~Grand Total from
# Previously Amount Amount New Grand
Approved Deleted Added Total
Budget
1. | Sched $ 3 3 b
2. | Sched racted Services 5 $ 3 3
3. | Sched , pplies and Materials [ 6300 $ 3 $ b
4. | Sched 10: Other Operating Costs | 6400 3 $ 3 $
5. | Schedule #11: Capital Outlay x| $ $ 3
6. | Total direct costs: $ 8 3 $
7. | Indirect cost {  %): 3 $ 3 .
8. | Total costs: $ $ & .
_ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staif person: |
e
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Texas Education Agency

Standard Application System (SAS)

2014-2017 Texas Title | Priority Schoals, Cycle 3

Schedule #4—Request for Amendment {cont.)
County-district number or vendor ID: 101912 |_Amendment # (for amendments only)’ T
Part 4: Amendment Justification
-
Line # of Schedule
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.
8.
7.
. Lo = For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 9 of 71




Texas Education Agency Standard Applicalion System (SAS)

Schedule #5-—Program Executive Summary

County-district number or vendor iD: 101912 { Amendment # (for amendments only)’

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smailer than 10 point Arial.
Waorthing HS is applying for the Texas Title | Priority Schools, Cycle 3 grant because we desire to improve the
educational attainment of our students. Currently, Worthing HS received the designation of Improvement Required from
the Texas Education Agency (TEA) as shown on the Texas Academic Performance Report (TAPR) 2012-13. The
STAAR End of Course (EOC) shows that our students did not fair well on the EOC for any subject. See Table 1 below.

All Students % Satisfactory — STAAR End of Course (ECC) Worthing HS

Courses 201112 2012-13 Courses 201112 2012-13
Algebra | 34 41 English | Reading 34 33
Geometry 90 54 English | Writing 15 17
Algebra Il N/A 78 English I! Reading N/A 38
Biology 67 58 English 1l Writing N/A 15 N
Chemist * : 41 World Geography 49 48

World History N/A 35

Source: Texas Academic Performance Report (TAPR) 2012-13 *masks fow numbers to prevent student identification
This grant will benefit our students by bringing additional supports and resources to them that they have not previously
had access to. The transformation of school culture for students, teachers, school staff, parents, administrators, and the
school community of Worthing High School will drive high academic attainment and safety for all. Our goals are simple
1) Improve Academic Performance; 2) Increase the Use of Quality Data to Drive Instruction; 3) Increase Leadership
Effectiveness; 4) Increase Learning Time; 5) Increase Family and Community Engagement; 6) Improve Schoo! Climate;
and 7) Increase Teacher. Each of these goals are in alignment with the grant and with the district goals.

In order to accomplish these goals and objectives, Worthing HS will: establish non-negotiable high expectations for all
learners through an Instructional Coach team model for each Academic core subject area; work to raise teacher ‘
effectiveness through intentional collaborative planning, modeling of instruction, supporting the Professional Learning
Community (PLC) structure for rigorous and relevant instruction; establish a freshman academy for all first time 9"
graders; provide professional development to teachers on becoming an academic coach with the ability to “check and
connect” with students; assign an academic coach to all students who will meet each day with students; and address
"literacy across the curriculum” to aliow all teachers, not just our English teachers, to focus on reading and writing
activities designed to improve literacy skills, including diagnosing for literacy needs and creating a personal literacy plan
will be created based on each student's needs. Warthing will focus on community involvement through parent and family
engagement using bath traditional and non-traditionat methods and work to build partnerships with community
organizations to support parent education and invoivement. Worthing HS will establish the Colts Success Academy to
provide students who are at risk of academic failure with intensive interventions and supports in core instructional areas
and reduce the risk of dropout for over age/under credit students and those students who are missing core academic
requirements. The Colts Success Academy will be offered during the school day, after school, and on Saturdays.
Students in the program work closely with teachers (individually or in small groups) to receive targeted intervention and
to complete coursework for on-time graduation. Additionally, Worthing HS will redesign the school into career focused
learning communities for Health Sciences, Veterinary Medicine, Hospitality and Tourism, and Informational Technology.
Each career focused learning community will be based on the Linked Learning philosopty.

The budget was developed based on the needs of the campus. As stated in the grant, the demographics of the school
are: African American — 89.3%; Hispanic — 9.6%; and White - 1% with 76.6% of the students receiving free or reduced
priced meals. Based on our demographics, there is a need to provide some culturally responsive teaching and resources
for our campus; therefore, it is included in the budget. Additionally, because our reading scores are low, four reading
instructional coaches have been included in the budget to assist with the job-embedded coaching that will occur during
classroom time and during professional learning communities (PLCs), as well as ten academic tutors. that we refer to as
fellows. Although the math scores are low as well, the district has invested in our schoot by providing ten academic math
tutors/fellows for the students. Our students have not performed well in the ninth grade, so we are providing a ninth-
grade academy with lower class sizes so that students can receive more personalized instruction from highly qualified
teachers. The budget includes teachers to support the ninth grade academy. We have requested funds for a program
manager/administrator to oversee the project. Additionally, because data will drive our instruction, we have included a
data analyst in the budget to provide the data and other information to teachers that they can use to guide therr work

For TEA Use Only

Changes on this pé-ge havé.been confirmed with: On this date:
Via telephoneffax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency : Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont.)

County-district number or vendor ID; 101812 | Amendment # {for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Avial.

The budget also includes funding for a counselor because there is a gap in services and a real need o include
counselors for students on the campus with muitiple socio-emational needs. Parents are also a vital compenent of this
project, therefore, a parent liaison is included in the budget to oversee parenting programs and projects and to operate
the Parent Center. Worthing HS will extend the school day and the schoo! year. The District will provide funds for the
school to extend the school day by one hour and the school is requesting funds from this project to extend the school
year by one week at the end of the year and one week at the beginning of the year. Extra-duty pay funds are needed for
the daily rate of pay for teachers in order to support that initiative. Extra-duty pay has also been included for training and
professional development for teachers. Funding for substitutes is also included for teachers who attend professicnal
development off-campus during the school day. Professional Contracted services will include funds for teacher
professional development in reading, math, science, technology (personalization), cultural proficiency, student
leadership, student and school safety, and online software support. Supplies and materials include tools, supplies, and
materials that will support STEM and reading. Limited travel will occur. The trave| will encompass college visits and
career/job related experiences for students, externships for teachers so that they are familiar with what they are
teaching, and mandatory travel for this project. This is also limited travel for professional development and conferences
that relate to the purpose of the grant. The district also supports the school through its PowerUp initiative paid for
through district funds, where every student receives a laptop. In order to support the students, laptops are included for
teachers, especially those in the ninth grade academy that will focus on personalized learning. Additional capital outlay
will support this work with white boards and other tools that increase learning opportunities for students.

The needs assessment process was designed by school leadership, led by the principal, teachers, parents, community
members, and students. This group will meet quarterly during year one and each semester during the second and third
years of the grant to determine if changes are needed in the program. The group will use data to determine if the
strategies are effective. The final decision for change will belong with the school leadership, although input will be
strongly encouraged from the group. Based on the demographics of the students, Worthing HS needs to build strong
teachers, and research-based strategies that support job-embedded professional development will help drive the way
they grow teachers, using Professional Learning Communities as a way to support that learning.

The program will be managed by a program manager/program administrator who will report directly to the principal.
Monitoring of the TTIPS transformation project at Worthing HS will occur on several levels. On the most basic level,
students will be responsible for monitoring their progress through mechanisms such as six-week portfolios, daily
journals, and electronic databases. Content area team Jeaders, teachers, tutors, and advocates will periodically monitor
student progress using student progress checklists, standardized progress reports, preliminary diagnostics, and biweekly
post-tests to assess progress. Teachers will also continually monitor and document student achievement and schedule
interventions as needed. The interventions will be built into the extended-day to ensure timely impact. The principal
and his team will provide direct oversight and management of the project. The school's School Support Officer (SSO) will
provide support to the principal, the Chief School Officer will provide direct oversight of the principal and schoal, with
leadership and guidance from the Chief School Support Officer and Superintendent.

The proposed project's evaluation plan includes both formative and summative components to ensure ongoing
monitoring for continuous improvement. The overall responsibility for implementing the project's evaluation plan, at the
campus level, is the responsibility of the program manager. The program manager will work closely with the HISD
Research and Accountability Department (R&A) to facilitate the implementation and monitoring of the proposed project.
With assistance of the HISD R & A Department, the program manager will report, where appropriate on a quarterly and
end-of-year basis, both formative and summative program findings to the Campus Principal and school staff, parents
and community members, key partners, the Houston I1SD Superintendent of Schools and Board of Trustees. and TEA.

This application completely and accurately answers all TEA requirements. The strategic intent of the Houston 1SD is to
transform persistently low performing schools and to close the achievement gap between student groups. The district is
committed to finding resources through Title 1, foundations matching grants and other resources to support this new
direction in the attempt to transform its low performing schools into schools of choice where students feel safe, vaiued
and can develop refationships with their educators and to continue funding these efforts when the funding ends.

R R YoM For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #6~Program Budget Summary
County-district number or vendor |D: 101912 | Amendment # (for amendments only):
Program authority; P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 — July 31, 2017. Pre-award Fund code: o
costs permitted from grant preliminary award date to July 31, Una code.
2014, 276
Budget Summary
Class/ 3-Year 3-Year 3‘E.'Ifatr
Schedule # Title Object | Program Admin Bud ated Pre-Award
Code Cost Cost ucge
Cost
Schedule #7 | Payroll Costs (6100) 6100 $3,869,637 3 33,869,637 5
Professional and Contracted
Schedule #8 Services (6200) 6200 $1,281,000 % $1,281,000 3
Schedule #8 | Supplies and Materials (6300) 6300 $300,000 3 $300,000 3
Schedule #10 | Other Operating Costs (6400) 68400 $65,000 3 365,000 $
Schedule #11 | Capital Outlay (6600/15XX) o | s183500 | s $183,500 | §
Total direct costs: | § 5,689,137 3 $ 5,699,137 3 w

3.126% indirect costs (see note): N/A $132,375 $132,375 $

Grand total of budgeted costs (add all entries in each column): | $ 5,699,137 | $1 32,375 | *$5,831,512 3
Administrative Cost Calculation

Enter the total grant amount requested: $5,831,612
Percentage limit on administrative costs established for the program (5%): x 05 N
Multiply and round down to the nearest whole dollar. Enter the resuit. $ 284057
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1 Year 2

Year 3

3-Year Total Budget Request

$ 1,853,154 $ 1,940,654

$ 1,937,704

*$5,831,512

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

For TEA Use Only

Chahge's on this page ﬁa&e been confirmed with:

QOn this date:

Via telephoneffaxiemail {circle as appropriate)

By TEA staff person;

|

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycie 3

Page 12 of 71



Texas Education Agency

Standard Application System (SAS)

Schedule #7-Payroll Costs (6100)

benefits costs):

For guidance on when to submit an amendment for changes to salary amounts in line iterns and a fist of unallowable costs

County-district number or vendor ID: 101912 Amendment # (for amendments only):
Estimated | Estimated
p #.tOf p # of Grant P
- . ositions ositions re-
tmployee Position Title 100% <100% Bl::r:;;:tztd Award
Grant Grant
Funded Funded

Academic/Instructional

1 | Teacher 6 51,036,800 | %

2 | Educational aide 5 3

3 | Tuter (Reading) 10 $403,920 $
Program Management and Administration

4 | Project manager 1 $201,000 5
5 | Instructional Coach 4 $691,200 | §

6 | Teacher facilitator $ B

7 | Teacher supervisor $ .
8 | Secretary/administrative assistant 3 3

9 | Data entry clerk 1 $76,104 -
10 ] Grant accountant/bookkeeper $ 3

11 | Evaluator/evaluation specialist 3 3
Auxiliary

12 | Counselor 1 $180,000 $

13 | Social worker 3 $

14 | Community liaison/parent coordinator 1 590,000 $
Other Employee Positions
21 | Title $ 3.
22 | Title 3 3
23 | Title 3 3

24 Subtotal employee costs: | $2,679,024 | $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $24,000 %

26 | 6119 | Professional staff extra-duty pay $600.000 3

27 | 6121 | Support staff extra-duty pay 3

28 | 6140 | Employee benefits 3566614 3

29 | 61XX | Tuition remission (IHEs only) $ 5

30 Subtotal substitute, extra-duty, benefits costs | $1,190,613 3

31 3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, $3,869.637 | $

see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

-Schedule #8-—Professional and Contracted Services (6200}

County-district number or vendor [D: 101912

| Amendment # (for amendments only)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requireme
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.

nts for sole-source

Grant
Expense Item Description Amount Pre-Award
Budgeted |
6269 Rentgl or jease 91‘ buildings, space in buildings, or land $ $
Specify purpose;
Contracted publication and printing costs {specific approval required only for
6299 | nonprofits) 3 3
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific $ $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
- . Checkif | ,Crant
# Description of Service and Purpose Amount | Pre-Award
Subgrant
Budgeted |
1 [ 3 3.
2 L S 5.
3 L s 3
4 L] I 3
5 [ s $
6 Ll $ $ ]
7 L] $ 3
8 Ll $ S
9 [ $ $ o
10 ] $ $
b. Subtotal of professional services, contracted services, or subgrants less than $ g
$10,000; -

Professional Services, Contracted Services, or Subgrants Greater Thar}mor Equal to $10,000

Specify topic/purpose/service; Credit Recovery , Dropout prevention

[ [ Yes, this is a subgrant

Describe topic/purpose/service: Support Students who need credit recovery

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted |
Contractor's payroll costs: | # of positions: 1.8
1 | Contractor's subgrants, subcontracts, subcontracted services = o S
Contractor's supplies and materials 51,000 5
Contractor’s other operating costs 3 %
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: 51,000 B
|
_ For TEA Use Only |
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200) {cont.)

County-District Number or Vendor ID: 101912

| Amendment number {for amendments anly):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service: Drop Out Prevention

T [lYes thisis asubgrant

Describe fopic/purpose/service: Academic Coaching

Contractor’s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted |~ T U7 T
Contractor's payroll costs:37,500 | # of positions: 1 116,700  + %
Contractor's subgrants, subcontracts, subcontracted services 30 5
Contractor's supplies and materials 33,300 s
Contractor's other operating costs $4.200% 5
Contractor's capital outiay (allowable for subgrants only) 50 $
Total budget: $120,000 $
Specify topic/purpose/service: Drop Out Prevention ] Yes, this is a subgrant
Describe topic/purpose/service: Counseling, Peer Counseling, two class periods for case load
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted T
Contractor's payroll costs: 15,000 ! # of positions: 1 15,000 3
Contractor’s subgrants, subcontracts, subcontracted services $ s
Contractor's supplies and materiais $ _
Contractor's other operating costs B 3
Contractor's capital outlay (allowable for subgrants only) 5 3
Total budget; $45,000 3
Specify topic/purpose/service: Academic Enrichment [1Yes, this is a subgrant
Describe topic/purpose/service: Student Support-Developmentally Appropriate Extra Curricular Activities B
Contractor's Cost Breakdown of Service to Be Provided Gr;:tdg;rtteo:nt Pre~AW?T?
Contractor's payroll costs: 15,000 | # of positions: 1 45,000 3
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: 45,000 3

Specify topic/purpose/service: Professional Development Classroom
Management

[] Yes, this is a subgrant

Describe topic/purpose/service: Cultural proficiency training/ Digital Learning, Clas
Differentiation in the Classroom, Effective Instructional Strategies

sroom Management,

Contractor’s Cost Breakdown of Service to Be Provided Gr;t;;g;r:::nt PreAward
Contractor's payroll costs: # of positions: 2 $270,000 5
Contractor’s subgrants, subcontracts, subcontracted services 3 5
Contractor's supplies and materials § 5
Contractor's other operating costs ] $
Contractor's capital outlay (allowable for subgrants only) 3 5

Total budget; $270,000 5

~ For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #8-Professional and Contracted Services (6200} (cont.)
County-District Number or Vendor ID; 101912 | Amendment number (for amendments only)
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service; Professional Development Teacher | [] Yes, this is a subgrant
Describe topic/purpose/service: Kagan Strategies, Data Analysis Cooperative Learning
Contractor’'s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted ]
Contractor's payroll costs: I # of positions: 3 3
6 Contractor's subgrants, subcontracts, subcontracted services 150,000 3
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 $
Contractor’s capital outlay (allowable for subgrants only) 3 3
' Total budget: 150,000 3
Specify topic/purpose/service; Professional Development Literacy ‘ [[] Yes, this is a subgrant
Describe topic/purpose/service: Masters of Literacy, Close Reading, Vocabulary Across Curricutum o
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted T
Contractor’s payroll costs: ] # of positions: 4 3 s
7 Contractor's subgrants, subcontracts, subcontracted services 300,000 1%
Contractor's supplies and materials 3 5 |
Contractor's other operating costs 3 3
Contractor’s capital outlay (allowable for subgrants only) 3 3
Tofal budget: 300,000 %
Specify topic/purpose/service: Professional Development Math [1 Yes, this is a subgrant
Describe topic/purpose/service: Scope and Sequence, Algebra Readiness, Data Management,
Contractor’s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor's payroll costs: # of positions: 3 $ )
8 Contractor's subgrants, subcontracts, subcontracted services 300,000 3 i
Contractor's supplies and materials ;) .
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: 300,000 3
¢. Subtotal of professional services, contracted services, and subgrants 3 3
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $ 3
costs requiring specificapproval: =~~~ 4 ¥ 42 -
b. Subtotal of professional services, contracted services, or subgrants 3
less than $10,000: -
c. Subtotal of professional services, contracted services, and subgrants $1 281000 $
greater than or equal to $10,000: o
d. Remaining 6200—Professional services, contracted services, or $ 5
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) 3-Year Grand total $1,281,000 s

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #9--Supplies and Materials (6300)

County-District Number or Ve.ndor ID: 101912

| Amendment number (for amendments only):

Expense ltem Description

Technology Hardware—Not Capitalized

# Type Purpose Quantity Unit Aﬁ:::at Pre-
Cost Award
Budgeted
1
6399
2 $
3 3 3
4 3
5 5
6399 | Technology software—Not capitalized 5
B399 | Supplies and materials associated with advisory council or committee $ 3
Subtotal supplies and materials requiring specific approval: $ $
Remaining 6300—Supplies and materials that do not require specific approval: | $300,000 b
3-Year Grand total: | $300,000 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedule #10—0Dther Operating Costs (6400)

County-District Number or Vendor 1D; 101912 | Amendment number (for amendments only)
Grant
Expense ltem Description Amount Pre-Award
Budgeted |

Out-of-state travel for employees (includes registration fees)
6411 - $30,000 3
Specify purpose: § staff members to attend ASCD conference each year

Travel for students (includes registration fees: does not include field trips); Specific
6412 | approval required only for nonprofit organizations. $30.000 %

Specify purpose: college tours and career related travel for students
Stipends for non-employees (specific approval required only for nonprofit

68413 | organizations) _ . $ $

Specify purpose;

Travel for non-employees (includes registration fees; does not include field trips): ) o
6419 | Specific approval required only for nonprofit organizations g 3

Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees $ $

6419 Specify purpose:

6429 | Actual losses that could have been covered by permissible insurance

6490 | Indemnification compensation for loss or damage $ )

6490 | Advisory council/committee travel or other expenses $ 3
Membership dues in civic or community organizations {not allowable for university

65469 | applicants) 3 3

Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for

6490 | honprofit organizations) $ 3
Specify purpose: 5
Subtotal other operating costs requiring specific approval: 3 5 )
Remaining 6400—O0Other operating costs that do not require specific approval: $5,000 3

3-Year Grand total: $65,000 7 3

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

Travel for staff - registration fees for conference - $450; airfare - $500; hotel - 4 nights hotel at $150/night: per diem -
$75/day; ground transportation - $150 ~-Total for trip = $2,000 x § people = $10,000 per year x 3 years = $30,000

Travel for students = $2,500 per grade level for college tours and career related field trips x 4 grade levels = $10,000 x 3
years = $30,000 - Costs may include transportation, lodging, and food depending on the location of the college.

Mandatory grant related training/meetings in Austin - costs that do not require specific approval

For TEA Use Only
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Texas Education Agency

Schedule #11—Capital Qutlay (6600/15XX)

Standard Application System (SAS)

County-District Number or Vendor 1D:

| Amendment number (for amendments only):

15XX is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity Unit Cost

Grant
Amount
Budgeted

Pre-Award

6669/15XX—Library Books and Media (capitalized and controlled by library)

1 ] [ N/A | N/A

$

66XX/1M15XX—Technology hardware, capitalized

Teacher Laptops 13 $1,500

519,500

Printers 5 3600

$3,000

LCD Projectors 10 $600.00

$6,000

L.aptop Carts 3 $35,000

$105,000

$

$

Smart Boards 10 35,000

$50,000
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66XX/15XX—Technology software, capitalized
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66 XX/15XX—Equipment, furniture, or vehicles
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their value or useful life

66XX/15XX—Capita! expenditures for improvements to land, buildings, or equipment that materially increase

29 |

$

3

3-Year Grand total:

$183,500

3

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

|

RFA #701-14-108; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

o
Page 190 71



Texas Education Agency

Standard Application System {SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 101912

| Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

2014~2017 Texas Title I Priority Schools, Cycle 3

Total enroliment: 717
Category Number Percentage | Category Percentage
African American | 6840 89.3% Attendance rate 87.4%
Hispanic 89 9.6% Annual dropout rate {Gr 9-12) 9.2%
White 4 .06% Annual graduation rate (Gr 9-12 70.5%

. STAAR / EOC met 2013 standard, mathematics )

4] H] Q,
Asian 0 0% (standard accountabiiity indicator) 7% ]
Economically o STAAR f EOC met 2013 standard, reading / ELA o
disadvantaged 549 76.6% {standard accountability indicator) 33%
Limited English o :
proficient (LEP) 13 1.8% Students taking the ACT and/or SAT 93
Disciplinary o Average SAT score (number valug, not a
placements 35 3.6% percentage) 1077
American Indian 9 03% Average ACT score (number value, not a 16.1
percentage)
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage Category Number Percentage
African American | 30.4 68.4% No degree 1 2%
Hispanic 7 15.8% Bachelor's degree 31 727% 7 o
White 2.0 4.5% Master's degree 12 2%
Asian 3 6.8% Doctorate 2 4%
1-5 years exp. 13 29.3% Avg. salary, 1-5 years exp. 11 23%
6-10 years exp. 13 29.3% Avg. salary, 6-10 years exp. 12 2_?% -
11-20 years exp. | 11.4 25.6% Avg. salary, 11-20 years exp. 12 0%
eO::r 20 years 5 11.3% Avg. salary, over 20 years exp. | 11 23%
] . e R D g e For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds {cont.)

County-district number or vendor 1D: 101812

| Amendment # (for amendments only}:

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type

PK
(3-4)

K

1

2

3

4

5 6 7

10

11

12 | Total

Public

236

168

142

Open-enroliment
charter school

171 4 717

Public institution

Private nonprofit

Private for-profit

TOTAL:

717

projected to be serve

Part 4: Teachers to Be Served with Gra
d under the gr

ant

program.

nt Funds. Enter the numb

er of teachers, by grade and type of school,

School Type

PK
(3-4)

K

1

2

4

5 6 7

10

11

12 | Total

Public

51

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:

51
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor ID: 101912 | Amendment # (for amendments only).

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

In order to determine the best strategies to meet the needs of our students, a team of staff, parents, and community
leaders met to review data that would help us decide what will work best for our students. We reviewed all types of data,
including academic, behavioral, and community data. In reviewing this data, we discovered several key things.

Community: Worthing High School is located in the Sunnyside neighborhood of Houston, Texas, Crime in this
community is extremely high and according to the Houston Chronicle (Aprit 30, 2013), the community surrounding
Worthing High School is listed as one of the most dangerous neighborhoods in the U. S. In reviewing the most recent
statistics included in the City of Houston Super Neighborhood Demographic and Income Profile, the per capita income of
the community in which Worthing High School resides is $10,567 (City of Houston, 2014). This income is compared to
the per capita income of the United States of $42,693 and the state of Texas of $41,471 (U.S. Dept of Commerce,
2012). This neighborhood is one of the poorest in the city. In addition to poverty, the educational attainment of this
community is low. As the table below shows, almost 82% of the adults in the community have no advanced education.

Table 6 Educational Attainment and Employment Rate of Communities of Schools

Schools < than Some High HS Grad Some Associates Unemployment
grade 9 School college Degree or more | Rates

Worthing HS 26.1% 31.8% 23.7% 12.2% 6.2% 14%

Source: City of Houston Super Neighborhood Demographic and Income Profile, 2014

Academic: Worthing High School is a school in need of improvement as identified by TEA. Student achievement has
been unacceptable for many years. Worthing's student enroliment has also been on the decline for many years. During
the 2013-2014 school year a total of 621 students were enrolled as of October 2013, a decrease of approximately 100
students from the 2012-2013 school year. There are close to 900 students in Worthing's attendance zone attending
other high schools in Houston (Houston Independent School District, Research and Accountability Department, 2013)
Snapshot Enrollment

Fall 2013 Fall 2012 Fall 2011 Fall 2010 Fall 2009 Fall 2008
Worthing HS 717 794 932 1,017 1,012 1,022

4ttt e — e
SQURCE: Texas Education Agency, Texas Academic Performance Report 2013 Academic Texas Education Agency
Excellence Indicator System, 2011-2012-2007-2008 Houston independent School District/School Profiles, 2011-2012
Student attendance has been on the decline also for several years, (At the conclusion of the fifth grading cycle, 60%
of the student body had been absent more than ten days. The current daily attendance rate is 86% which is below that
for the district and the stale; this data is tied to challenges with truancy.

Student Attendance Data L
2011-12 2010-2011 2009-2010 2008-2009 2007-2008
Worthing Average 87.4% 86.5% 89.2% 90.5% 93.1%
District Average 95.7% 95.4% 95.1% 95.2% 95.0%
State Average 95,8% 95.7% 95.5% 95.6% 95.5%

SOURCE: Texas Education Agency, Texas Academic Performance Report 2013 Academic Texas Education Agency
Excellence Indicator System, 2011-2012-2007-2008 Houston Independent School District and School Profiles, 2011-12

The administration and school based leadership Team recognize that failing to be in school equates to lost
instruction and perhaps failing courses or dropping out. The current reform effort and future intervention plans will
continue to address the need to increase the rate of student attendance,

Another indicator of the need of additional interventions is the school's large number of overage and under credit
students. Over 50% of the student body is overage. Students who were two or more years overage for their grade level
were absent from school more often due to unexcused absences when compared to students at an appropriate age for
their grade. The same pattern can be observed for total days suspended, where there is a clear correlation between a
student's age relative to grade and average days suspended. The school's approach will be to provide multiple options
credit recovery, opportunities for intensive academic support and targeted instruction.

S e L For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor iD: 101812 | Amendment # (for amendments only):
Part 1: Process Description (cont), A needs assessment is a systematic process for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point. o
The last three years have shown a significant decline in TAKS and STAAR proficiency. The 4-Year Cohort Graduation
Rate and the dropout rate respectively remain much lower and higher than district and state averages.
: Graduation Rates

2011-2012 2010-2011 2009-2010 2008-2009 2007-2008
Worthing Average 68.5% 76.8% 70,8% 80.9% 73.9%
District Average 78.8% 78.5% 74.3% 84.2% 81.3%
State Average B87.7% 85.9% 84.3% 80.6% 89.5%

SOURCE: Texas Education Agency, Texas Academic Performance Report 2013 Academic Texas Education Agency
Excellence Indicator System, 2007 - 2012; Houston Independent School District and Schoal Profiles, 2011-2012
Drop Out Rates

2011-2012 2010-2011 2009-2010 2008-2009 2007-2008
Worthing Average 89.2% 5.4% 3.1% 3.8% 3.4%
District Average 3.9% 3.1% 3.9% 4.4% 4.8%
State Average 2.4% 2.4% 2.4% 2.9% 3.2%

SOURCE: Texas Education Agency, Texas Academic Performance Report 2013 Academic Texas Education Agency
Exeellence Indicator System, 2007 - 2012, Houston Independent School District and School Profiles, 2011-2012
Another piece of important data is that currently 51% of students passed STAAR EQC in 2013 in reading and 25% in
writing. The students performed worse in reading than the year below, and much less than the district and state average.

STAAR Percent at Final Level Il or Above ]
2012-2013 2011-2012 District Average State Average
Worthing Worthing
Reading 51% 60% 74% 79%
Writing 25% 20% 58% 63%

SOURCE: Texas Education Agency, Texas Academic Performance Report 2012-2013

Worthing High School needs additional staff to teach coursework that is needed for the school to improve proficiency. An
instructional coaching team will assist staff to improve practice, monitor progress, and customize support to address
student needs.

Behavioral: The Disciplinary Referrals of 67% for Worthing High School is 20% higher than the district average of 47%.
Many of the perceptions regarding attendance, tardiness, and disrespect will be addressed through the intervention of
adding personnel to address the behavioral, social, and emotional issues of students. Additionally, the large percentage
of students with disabilities and referrals for discipline reasons shows there is a need to provide cultural proficiency.

Table 4 Incident and Referral Reports of HISD Students
Year Enroliment Referrals for Bullying Contact Data SWD %
2012- 2013 disciplinary reascns Reports Psychological
{(Baseline) (GPRA 2) Services
Number Percent
HISD 202,586 94,570 47% 46,190 22,276 8%

WorbingHs | Ba | 56 o o | 6 | 2%
Source: HISD Student Disciplinary Action Summary Reports, 2012-2013,; HISD, District and School Profiles, 2012-2013,
PEIMS data; 2013 Youth Risk Behavior Survey; SWD-(Students with Disability - Special Education)

Additional needs: The data also shows ther is a need to increase parent and community involvement. Additionally, the
Teacher Profile and the HISD Performance Appraisal system show that there is a need to increase the efficacy and
pedagogical skills of the teachers, QOur research also discovered that teacher attendance is a major challenge.
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Schedule #13—Needs Assessment {cont.)
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| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need

How Implemented Grant Program Would Address

There is a need to increase reading achievement

A program will be established to address the literacy needs
of our students by focusing on reading and writing
designed to improve literacy skills. Every teacher across
the content area will become teachers of reading
Provide additional tutoring to students during the literacy
block - 60 Minutes Literacy Block—every day

Re-open library and empower students to read the recently
purchased culturally relevant materials

Build classroom libraries in every content area

Work closely with feeder schools to align the literacy work

There is a need to increase the number of students
who graduate on time with their peers

The establishment of Colts Success Academy to provide
students who are at risk of academic failure intensive
intervention and support in core instructional areas and
reduce the risk of dropout for over age/under credit
students and those students who are missing core
academic requirements. The Colts Success Academy will
be offered during the schoal day, after school, and on
Saturdays. Studenis in the program work closely with
teachers (either individually or in small groups) to receive
targeted intervention and to complete coursework for on-
time graduation.

There is a need to increase student engagement and
improve student attendance rates

Re-assignhing responsibilities to staff o address truancy
Provide additional 2 personnel to address truancy

Each staff member has to serve as an academic coach--
check/cannect {Teacher will be trained on how to do the
outreach with families and students.)

There is a need to provide additional supports fo the
4. | 25% of the population who are students with special
needs

Worthing HS will become a full inclusion model,
Additional staff with high-qualified certification to supportin
classrooms (2 Sp. Ed. Teachers)

There is a need to increase the parent and
community engagement at the school

A focus on community involvement through parent and
family engagement using both traditional and non-
traditional methods. The goal is to establish a Parent
Academy at Worthing High School. Parents will he
encouraged to be actively involved in the creation and
implementation of the Parent Academy. In alignment with
parent and community goals, Worthing will work to buitd
partnership with community organizations to support
parent education and involvement.

No More Victims Classes taught at Worthing
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Schedule #14—Management Plan

County-district number or vendor iD: 101912

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side anly. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
District Masters Degree required B
Coordinator of | At least three years experience as an exemplary Principal or a person in a similar leadership
1 School capacity
* | Improvement Administrative Certification
{DCSH
{required)
Masters Degree Required
5 PrngE{m At least two years experience required in a leadership capacity
Administrator | Administrative Certification
John Modest is the principal of Worthing High School. He was recruited and hired in October
2013. Mr. Modest has over twenty years experience as a school principal. He has a proven track
record of turning around low performing high schools. He has also served as a Regional
3 Principal Superintendent, School Transformation Coach, District Level Administrator, Assistant Principal,
' and Teacher. Mr. Modest's experience as a school leader has enabled thousands of students to
receive a guality education and matriculate to the next level. Qualifications for position: Masters
Degree required; Experience” At least three years experience as an exemplary Principal or a
person in a similar leadership capacity; Certifications: Administrative Certification o
Has beenh employed with the Houston Independent School District for 24 years. During this time
frame he has served as Principal, Dean/Assistant Principal, Teacher, and Athletic and Academic
Coach. During his tenure he has impacted thousands of students. His most notable
accomplishment is that he was able to lead a turnaround effort in what was once the largest
4 Assistant middie school in HISD and possibly the State of Texas; which bolstered an enrollment aver 1900
* | Principal students. His leadership afforded him an opportunity to move an academically unacceptable
school to the ranks of being one of acceptable; thereby effectively getting his campus aut of
“school improvement.” Qualifications for position: Masters Degree reguired; Experience” At least
three years experience as an exemplary Principal or a person in a similar leadership capacity,
Certifications; Administrative Certification.
Teacher Certification,
g | Instructional Highly qualified in content area
© | Coach Masters preferred
Teaching Certificate
6. | Counselor Counselors Certification
Experience warking with At Risk Populations
Community iﬁ;haeslgg ié)egree Preferred _ . - ’
7. | liaison/parent year experignce in a community organization position
coordinator
. Data entry At least one year experience of data entry, preferably within a Texas high school
© | clerk
College Graduates Preferred
9. | Tutor
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Texas Education Agency Standard Application System (SAS)

Scheduie #14—Management Plan (cont.)

County-district number or vendor 1D:; 101912 | Amendment # (for amendments only):

Part 2: Externai Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The district's Procurement Services Department is responsible for facilitating the processes governed by state and
federal law to ensure best practices and a level playing field, as well as fair and equitable treatment for all suppliers.
Through this synergistic effort, both the supplier and HISD will benefit from working as business partners to strengthen
the social and economic foundation of the district and the community at large. The mission of the HISD Procurement
Services Department is to ensure the uninterrupted flow of goods and services needed to efficiently operate the district
cost effectively. In other words, the right products and services, at the right cost, from the right supplier, to the right
location, at the right time, every time,

Procurement Services has the authority to commit district funds for the acquisition of goods and services. Procurement
Services is responsible for facilitating the processes governed by state and federal law to ensure best practices, and an
equally competitive environment for the purchase of all goods and services. The district purchases a wide variety of
goods and services, including but not limited to: (1) Consultants/Professional Services; {2) Construction/Repairs of
Facilities; and (3) All other goods and services. The district is required to competitively bid any/all expenditures greater
than $10,000.00 in the aggregate; meaning just about every purchase made by the district.

BIDS AND PROPOSALS: All expenditures {district-wide) must be competitively bid by the Procurement Services
Department, only. Competitive bids are generally solicited either by means of a Request For Proposal (RFP), or 2
competitive sealed bid (or proposal). While RFP’s may result in additional negotiations before a contract award takes
place, all bids/proposals should always be prepared with utmost care, providing the bidder's best offer. Contracts
awarded as a resuit of an erroneous offer may result in sericus financial loss or other hardship for the bidder. Current
bid/proposal solicitations are announced in one or more local newspapers of mass-distribution for two consecutive
weeks. They are also posted on the district's Procurement Web site and are physically posted on the district bulletin
board in the Hattie Mae White Educational Support Center.

Usually, all contracts that require Board of Education approval ($10,000. or greater) will result in a Master Agreement
{contract}, against which, one or more purchase orders may reference.

MINORITY AND WOMEN BUSINESS ENTERPRISES (MMWBE) PROGRAM: HISD, in keeping with its high standards,
good business practices and fiduciary responsibility as a taxpayer supported public entity, continually strives to ensure
that all Suppliers have the opportunity to support HISD, and is committed to providing equal procurement opportunities
to MWBE Suppliers. HISD defines M/WBE Suppliers as a business enterprise that is at least 51% owned, operated,
managed, and controlled by one or more members of the following socially or economically disadvantaged groups:
African Americans, Hispanic Americans, Asian/Pacific Island Americans, Native American Indians (American indians,
Eskimos, Aleuts, and native Hawailans), and women. HISD's minimum MWBE goal is 20% of all purchasing and
canstruction, and 25% for professional services. At the very least, good faith efforts in the use of MWBE's are required
by policy in the purchase of:

» Goods and Nonprofessional Services s {(General and Subcontractors)

» Construction Contract

+ Professional Services

All district suppliers are asked to commit to the same goals when doing business with their suppliers. MMWBE seminars
are held on the first (business) Monday of each month.
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Schedule #14—Management Plan (cont.)

County-district number or vendor 1D: 101912 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is iimited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The proposed project's evaluation plan includes both formative and summative componenis to ensure ongoing
monitoring for continuous improvement. The overall responsibility for implementing the project's evaluation plan. at the
campus level, is the responsibility of the Program Administrator (PA). The PA will work closely with the Houston 1SD
Research and Accountability Department to facilitate the implementation and monitoring of the proposed project. The
PA, with assistance of the Houston ISD Research and Accountability Department, will report, where appropriate on a
quarterly and end-of-year basis, both formative and summative program findings to the Campus Principal and schoo!
staff, parents and community members, key partners, the Houston ISD Superintendent of Schools and Board of
Trustees, and the Texas Education Agency.

The products of the ongoing monitoring and formative evaluation will be used to provide timely, regular, and usefui
feedback to the district and school community on the success and progress of implementation, as well as to identify
areas for needed improvement. The plan for ongoing monitoring for continuous improvement will be based on the stated
goals and objectives, as outlined previously. The proposed project's processes will be continually reviewed and
improved.

In order to ensure that a process for ongoing monitoring for continuous improvement is implemented, the evaluation
design will follow an action plan, at the campus level that:

»  Will convene regular meetings with staff and other stakeholders for discussing monitoring and progress;

« Based on these meetings with stakeholders for discussing monitoring and progress, program modifications, as
needed, will be formulated and implemented;

» Surveys will be provided, at any time, to elicit feedback from students, parents, and other stakeholders; and
» For issues that cannot be resolved at the campus level, the Campus Principal will report these challenges, in a

timely manner, to the Superintendent of Schools for guick resolution.

The plan will articulate policies and procedures for facilitating ongoing monitoring and continuous improvement will be
made available and will be communicated to all staff and stakeholders at the beginning of the project's grant period, as
well as available for reference, at any time, by making a request to the PA.
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S oo minn e DB s Sehedule#4—Management Plan (cont.)
County-district number or vendor ID: 101912 | Amendment # (for amendments only):

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the

planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use

Arial font, no smaller than 10 point. o
Worthing High School is fully committed and looking forward to the continuation of this program beyond the initial period
of the grant. Therefore, we will actively work to meet the needs and objectives stated in the grant as well as to seek out
other sources to fully continue the program in subsequent years beyond the grant period. There are five (5) key
strategic plans in place to sustain the program beyond the end of the grant cycle as follows:

1. Anincrease in per-pupil funding due to an increase in student enroliment. The strategies that we are planning wil!
increase interest in remaining in the neighborhood school and will provide high-profile partners who support the program
in order to attract new and current students and families, increase rigor in the classroom, and provide an opportunity to
revitalize the school with a rigorous and engaging curriculum. This revitilization of the schoal will increase student
enrollment and increase funding, thereby providing additional training dollars to continue to maintain the program at
Worthing High Schoaol.

2. Anincrease in Career and Technology Education (CATE) funding. An increase in student enroliment will also bring
an increase in the funding allotment for CATE. These additional funding dollars will also provide an opportunity to
sustain the career readiness programs at Worthing High School beyond the term of the grant.

3. Business Partnerships. Worthing High School is currently establishing written partnership letters with the many local
and citywide organizations such as: University of Texas, School of Public Health, Baylor College of Medicine, Prairie
View A&M University, Houston University, and Texas Southern University. These organizations have agreed to work
with Worthing High School and provide continued support beyond the end of the grant period.

The strategic intent of the Houston ISD is to transform persistently low performing schools and to close the achievement
gap between the economically disadvantaged students and the majority. With that in mind the district is poised to
lengthen the school hour, with additional teacher time and rigorous tutorials in the lowest performing high schools as 2
means of closing this achievement gap. HISD is adopting the lengthened time, rigorous tutorials and parent commitment
as a culture in the bid fo transform these schools into high achieving, college and career ready life-long learning
community. The district is committed to finding resources through Title 1, foundations matching grants, and other
resources to support this new direction in the attempt to transform its low performing schools into schools of choice
where students feel safe, valued, and can develop relationships with their educators.

Incorporation of Project activities into district strategic and academic plan

Mentoring relationships between Exemplar and Targeted Schools to foster best practices and develop relevance and
rigor in student activities. Targeted schools will meet regularly in PLCs to examine student work and teacher curriculum
delivery with exemplar schools as coaches and mentors. Principals will provide on-going feedback after classroom walk-
through to validate learning and to help teachers improve on student learning. New teacher pathways include Principals,
district administrators and all teachers new to the district, training-of-trainer (TOT): training incorporated in new feacher
in-service to enable teachers o understand the core values of the district.
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Texas Education Agency Standard Application System (SAS)
Schedule #14—Management Plan {cont.)

County-district number or vendor {D: 101812 | Amendment # (for amendments only)-

Part 4: Sustainability and Commitment (cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point. o
The Houston ISD Board of Education is totally on board with transforming schools to be a benefit to the students.
Houston ISD has developed a strategic direction that will guide the best course of action for its students in order to
realize the goals outlined by the Board of Education. The objectives of strategic planning process are: {1) create a clear
picture around efforts to increase student achievement; (2) integrate findings from other ongoing efforts (e.g., The New
Teacher Project (TNTP); (3} outline a set of strategic initiatives that enable HISD to meet its goals, assembling current
efforts into a single picture and identifying gaps; and (4) determine any adjustments required to current resources both
human and financial to support the strategic initiatives. Houston ISD plans to create an implementation and
communication plan to support actions and gain alignment from key stakeholders on path forward.
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Texas Education Agency

Schedule #15—Project Evaluation

County-district number or vender ID: 101912

| Amendment # (for amendments only).

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Freshmen Academy 1. | Increased STAAR proficiency for English, Algebra |, Biology?2 increase first
time ninth grade promotion EOY STAAR
2. | Assess student progress through daily formative assessments, common
1. assessments, district benchmarks,
3. | EOY STAAR
Instructional Coaches 1. | Quarterly review of fidelity of implementation
2. | Establish a schedule for targeted support through job embedded
2, professional development and collect attendance
3. | Work in PLCs to establish goals for student learning, develop common
assessments, adjust instruction based on data, develop interventions for
students not experiencing success
Colts Success Academy 1. | Increase graduation rate by 5 percentage points a year from 68.5 to 78.5
two year goal.
3 2. | Reduce dropout rate by 2 percentage points a year from 8.2% to 5.2 %
3. | Quarterly review of fidelity of implementation
Check In/Check Out 1. | Increase daily attendance rate by 2 points a year from 87.4 to 91.4 .
Document phone contacts via phone logs
2. | Document the number of home visits for attendance concerns
4.
3. | Document phone contacts via phone logs -
Parent Academy 1. | Increase parent involvement by 15% through traditional and non- o
traditional involvement and engagemeni.2.
2. | Collect data from: Volunteer Lists Partnership Data Parent Contact Logs
5. PTA Evenis
School-based event involvement 3.
3. | Organized PTO
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Schedule #15-—Project Evaluation (cont.)

County-district number or vendor ID: 101912 ! Amendment # (for amendments only):

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will modify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is iimited to space provided,
front side only. Use Arial font, no smaller than 10 point. B
The proposed project's evaluation plan includes both formative and summative components. A goals-based approach
will be used to evaluate the proposed project. The overall evaluation will be a multiple operation framework that will
present and clarify, as appropriate, data outcomes to produce a comprehensive evaluation. Quantitative and qualitative
methodologies will be used in data collection and analysis, based on which continuous improvement mechanisms that
will be implemented. The overall responsibility for implementing the project's evaluation plan, at the campus level, is the
responsibility of the Program Administrator (PA). The PA will work closely with the Houston I1SD Research and
Accountability Department to facilitate the implementation of the formative evaluation.

The formative evaluation will be conducted to determine if the proposed activities are indeed being implemented, as
described in the project's goals and objectives, and whether or not they are contributing to the overall success of the
program. Progress reports will be prepared by the PA, with the assistance of the Houston ISD Research and
Accountability Department, and will be submitted in a timely manner to TEA, as required.

The PA will utilize the goals and objectives to assess the following general indicators:

{1) To what extent are the activities of the proposed program being implemented as planned;

{(2) To what extent are the objectives of the proposed program being met;

(3) To what extent is the quality of the professional development meeting the needs of the teachers and school

(4) To what degree has the proposed program stimulated systemic changes in the teacher knowledge, skills, and
practice as it relates to improving the guality of education;

(5) To what degree has this program impacted student achievement; and

{6) To what extent has parent participation increased?

The formative evaluation plan will also assess all grant-related activities, as implemented. The formative evaluation
reports will provide detailed analysis and project findings on the following:

» Quality, type, and degree of planning, implementation, and evaluation of project activities;

» Quality, type, and degree of collaboration with project partners;

* Quality and level of communication with and reporting to management on the progress of the project and any
probiems encountered;

» Quality, type, and degree of participatory involvement practiced by the principals, teachers, parents, and, when

appropriate, students;

Quality, type, and level of professional development activities;

Quality, type, and level of services actually provided to the targeted population;

Quality and type of curriculum that is utilized;

Quality and type of instruction;

Quality of any products or documents developed as part of the project;

Strengths and weaknesses of the project design, implementation, and evaluation; and

Extent to which recommendations for modifying or improving the program as a result of on-going evaluation activities

were implemented.

The Houston independent School District will transform identified schools by:

» Expanding and elongating the school day and providing intensive tutoring during upcoming school year

- Developing a world class data management system

* Designing and aligning curriculum to high reaching standards Including strang formative assessment processes

« Implementing new school improvement plans district wide

» Continuing to focus on placing effective teachers in every classroom and effective principals in each school

* Providing research-based training programs for teachers and principals
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Texas Education Agency Standard Application System (SAS)

R Schedule #16—Responses to Statutory Requirements
. County-district number or vendor ID: 101912 | Amendment # (for amendments only).
Part 1: Intervention Model to be Implemented -~ Indicate the model selected by the LEA/Campus for implementation.
Transformation
] Turnaround
[] Ciosure
[] Restart
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 101912

| Amendment # (for amendments only):

Part 2: Intervention Mode! Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal inD End
CSF Tlrirr.aarpulnd Transformation Strategy / Intervention B:ﬂg[\:qn[ Ya|Yte Date
rinciple Requirement MM/YY
1. Usedata to A. The establishment of Colts 08/2014 0612017
identify and Success Academy to provide
implement an students who are under-credited
instructional with a modified school day
program thatis schedule . ) )
raisdear;tr;;i;ised B. Student will work closely with | 08/2014 06/2017
y h i X
aligned from one teachers (either individually or in
grade to the next small groups) —
as well as aligned | C. Academic Coaching Program | 08/2014 06/2017
with State will be implemented to identify
academic student needs
standards. )
D. Saturday School established 08/2014 06/2017
to assist student at risk of
academic failures
E. Extended School day will be 0812014 0672017
offered
2. Promote the A. All certified staff and non- 08/2014 06/2017
Strengthen the | continuous use of | certified will receive professional
Improve School’s student data (such | development on becoming an
Academic Instructional as from formative, academic coach who monitors
Performance Program interim, and academic performance of each
summative student.
assessments) to
inform and
differentiate 8. Bi-weekly Common 08/2014 06/2017
instruction in order | Assessments
to meet the
academic needs of
individual students. & & naity Formative Assessments | 08/2014 06/2017
will be embedded in lesson plans
D. District Level Assessments will | 08/2014 06/2017
be administered every three
weeks
E. STAAR End of Course 08/2014 08/2017
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Schedule #16—Responses to Statutory Requirements

County-district numbér or vendor 1D: 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should alse be included.

Federal : End
CSF Tl;f{!ai‘f)l;ﬂd Transformation Strategy / Intervention B:ngn:]nl Ey}a;e Date
fincipte Requirement N!M rYy
1. Use data to A. Daily Literacy Block will be 0872014 06/2017
identify and embedded in master schedule
implement an S
instructional B. Classroom teachers will 08/2014 06/2017
program that is receive job embedded
research-based professional development on the
and vertically use of culturally relevant
aligned from one materials.
grade to the next
as well as aligned
with State C. Weekly Fluency Reads 08/2014 06/2017
academic
standards.
D. Weekly Literacy Circle classes | 08/2014 06/2017
during which students receord ed
for Reading Comprehension I
E. Hire Literacy Fellows to assist | 08/2014 06/2017
with reading instruction
":g:ﬁe Use of Data tp ' )
Quality Data Inform Instruction | 2. P{omote the A‘Danly Formative _Assessments 08/2014 06/2017
to Inform continuous use of | will be embedded in lesson plans
Instruction student data (such
as from formative,
interim, and B. Review Bi-Weekly Common 08/2014 06/2017
summative Assessments
assessments) to
inform and
g,:‘;fﬁ[lec';git?n order | C- Review Weekly Fluency 08/2014 06/2017
to meet the Reads - Prov:dc_e tutorials or other
academic needs of supports to assist students who
individual students. do not do well.
D. District Level Assessments will | 08/2014 06/2017
be administered every three
weeks
E. Review STAAR End of Course | 08/2014 06/2017
- Provide tutorials or other review
sessions to assist students who
do not do well. |
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| Amendment # (for amendments only)

Part 2: Interyention Mode! Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timetine for
implementation of each activity should also be included.

Begin Date

End Date

Turnaround | Federal Transformation .
CSF Principle Requirement Strategy / Intervention MM/YY | MMJYY
&hiﬁgfffetgihfg;‘;ﬁgi John Modest 08/2014 | 062017
to the commencement of | Hire Date; October 2013
the transformation model.
frégsgar;gr?t"’;ﬁa A. Review SAT/ACT Results - 08/2014 | 06/2017
equitable e\'(afu ation Prov!de tutorralg or other review
systems for principals EESS!?T to a’TStst students who
that take into account o not do wer.
data on student growth as | B, Review Bi-Weekly Common 08/2014 | 0&/2017
a significant factor as well | Assessments - Provide tutorials
as other factors such as | or other review sessions to assist
multiple observation- students who do not do well,
based assessments of o . o
performance and ongoing C. DISfl'i.Ct_ Level Assessments will | 08/2014 06/2017
collections of professional ar?a eagmmstered every three
s practice reflective of
L::t::lreerassh? P;c;;gﬁgg student achievement and
Eﬁecﬁvene“s’s leadership | Increased high school D. Review Attendance Data - 08/2014 | 06/2017
graduations rates; and Increase check and connect
are designed and strategies with the students
developed with teacher
and principal involvernent
" E. Review Drop Qut Data - 08/2014 06/2017
Definition: Student growth | provide a student outreach
means the change in campaign at the beginning of
achievement for an each semester and ongoing
individual student
between two or more F. Review Graduation Rate - 082014 08/2017
points in time. For grades | increase mentoring and check
in which the State and connect strategies of student
administers summative who are off track
assessments in reading/ | G Review STAAR End Of Course | 08/2014 | 06/2017
language arts and Data - Provide tutorials or other
mathematics, student review sessions to assist students
growth data must be who do not do well.
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based on a student’s
score on the State's
assessment under
section 1111(b)(3) of the
ESEA. A State may also
include other measures
that are rigorous and
comparable across
classrooms.

H. Review Data from Texas
Success [nitiative

08/2314

0672017
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| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

End

2014-2017 Texas Title | Priority Schoois, Cycle 3

Federal 7
CSF Tgrr_tarpulnd Transformation Strategy / Intervention Bﬁngn;n;3$e Date
rinciple Requirement ) MM/YY
A. Research also indicates that 08/2014 06/2017
sustained job-embedded
professional development,
coaching, and mentoring have
the most impact in increasing
teacher effectiveness, showing
an increase in student
engagement during instruction,
and increased levels of
differentiation to meet the needs
of the learners (New Teacher
Center, January 2009), The
Instructional Coaching team,
. consisting of expert academic
?é&i?gtggh%né core_subject coaches who work
leaders who. in fo raise teacher effectiveness
. R through intentional collaborative
implementing this planning, modeling of instruction,
_model, have and supporting the Professional
increased student | | . hing Community (PLC)
aphlevement and structure for instruction that is
Increase Ly high scr]ool rigorous and relevant,
Leadership Providing st(ong grad.uatloln rates ' :
Effectiveness leadership and identify and B. The instructional Coaching 08/2014 0672017
remove those who, | team will work at Worthing to
after ample provide assistance as indicated
opportunities have | through data analysis and weekly
been provided for | debriefing meetings with
them to improve administration to ensure
their professional alignment with the reform efforts
practice, have not | indicated in the TTIPS application
done so. and the school improvement
plan. Instructional coaches will
provide job-embedded, intensive
professional development
including cognitive coaching,
observations of classroom
practice, modeling of lessons,
and leading common planning. )
C. The Instructional Support 08/2014 06/2017
Coaching Model directly relates
to the Transformation Model's
components of developing and
increasing teacher and school
leader effectiveness and o
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implementing comprehensive
instructional reform strategies.
The Instructional Support
Coaching team model! has been
shown to increase teacher
effectiveness. Additionally, the
work of the coaching team will
lead to sustainable, ongoing
growth at Worthing because of
their three years of direct,
intensive support.

4, Give the school
sufficient
operational
flexibility (such as
staffing,
calendarsftime,
and budgeting) to
implernent fully a
comprehensive
approach to
substantially
improve student
achievement
outcomes and
increase high
schoo! graduation
rates.

A. Freshmen Academy

An identifiable trend is being
noticed in public school education
today. That trend is called the
“ninth grade bulge” and "tenth
grade clip.” The ninth grade bulge
refers to the disproportionate
number of ninth grade students
who are failing fo be promoted.
The rate is much higher than
other grades within the high
school. itis reported that the
failure rate for grade nineis 3to &
time higher than all other grades.
Almost always, the ninth grade is
the largest grade configuration.
The tenth grade clip refers to the
high number of students who
drop out between ninth and tenth
grade at times due to lack of
promotion and other factors
{(Wheelock and Miao, 2005).

Not only do ninth graders fail
classes in larger numbers they
are also suspended from school
more frequently as compared to
other grades. Additionally, more
minor infractions ocour
dispropoertionately in the ninth

08/2014

06/2017

| grade class.

B. Research supports that if a
ninth grader fails more than one
class, the student becomes
discourage and is less likely to
graduate. One of the encouraging
strategies in the nation to
decrease non-promotion and
dropout rate in ninth grade is to
implement a Freshmen Academy.
Freshmen Academy is a
transitional program that provides
first time ninth graders a smaller

more personalized experience as

08/2014

For TEA Use Only

06/2017

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/femail {circle as appropriate)

By TEA staff person:

RFA#701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

Page 38 of 71




Texas Education Agency Standard Application System (SAS)
they adapt to the high school
environment. The main goal for
the Freshmen Academy is to
create smaller, more personal
learning communities that foster
high academic and social
expectations. Freshmen
Academy is designed to
counteract student stagnation in
the 9th grade and to improve
literacy and mathematical skilis,
and to give students support for
the emotional and social
transitions. The Freshmen
Acadermy provides support for
those students needing academic
remediation while providing
transition classes for all freshmen
to help support high school
success and graduation.
Students will be exposed to the
“culture” of the school , behavior
modification, study skills, time
management, and other skills
needed to increase retention and
passing rates, decrease
discipline and behavior problems.

C. A key component of the 08/2014 06/2017
Freshmen Academy is the use of
core Professional Learning
Community {PLC) principles,
including teachers working
collaboratively to support all
students. Additionally, a wide
range of services are provided by
guidance and support staff to
support student learning and
growth. Worthing High School's
Freshmen Academy will be
supported by a Dean of Students,
a Transition Counselor, and four
academic teachers to reduce
class sizes. In addition to working
with the school-based
administration, the Dean of
Students and Transition
Counselor will provide targeted
support for ninth grade students
and ninth grade teachers to ease
the transition to high school and
begin providing course, career,
college, and pathway guidance,
To support students’ transition
into high school, Worthing will
designate a separate area of the
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building for the academy,

D. Key components fo the
success of a Freshman Academy

A separate area of
building, designated
solely for ninth grade
students.

Integration of the
Transition Counselor role
into HBS curriculum to
help students develop
educational and seif-
awareness. .

Freshman Academy
teachers will collaborate
to establish a common
system of class rules,
pracedures, and
expectations to ensure
consistency across all
classrooms.

Program planning
sessions that include
meetings with students,
parents/guardians,
teachers, Transition
Counselor, and the
school's Future Academy
and Linked Learning
Pathway Director to
discuss student interests,
performance, and goals
for high schoot and post-
high schoot college and
career experiences.

Freshman Academy
personnel working to
bridge communication
gaps between schools,
families, students, and
teachers to ensure clear
understanding of high
school expectations

(8/2014

06/2017
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| Amendment # (for amendments only).

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

20142017 Texas Title | Priority Schools, Cycle 3

Federal Begin Date End
CSF Tgt_?:;?ligd Transformation Strategy / Intervention Mgm 1YY Date
P Requirement MM /7YY
1. Establish schedules | A. Extended School Day 08/2014 06/2017
and strategies that o
provide increased B. After School Tutorials 08/2014 06/2017
learning time {using a
ionger day, week or
year)
C. Saturday School 08/2014 06/2017
2. Provide additional A. Extended School Day 08/2014 06/2017
time for instruction in
core academic
subjects including .
English, reading or B. After School Tutorials 0812014 0612017
fanguage arts,
mathematics, science,
foreign languages,
civics and government,
economics, arts, C. Saturday School 08/2014 06/2017
increase Redesigned ggct);?;p?j;{d
- School Calendar :
Learning
Time 3. Provide Additional A. Community Based Service 08/2014 06/2017
time for instruction in Learning
other subjects and
enrichment activites | 1 o
that contribute to a well i
rounded education, B. Career Academies 0812014 06/2017
including, for example,
physical education,
service learning, and S
experiential and work | ¢ Dropout Prevention Activities | 08/2014 06/2017
based iearning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.
4. Provide additional A. Embedded Professional 08/2014 06/2017
time for teachers o Learning Community Meetings
collaborate, plan, and .
engage in professional | g .01y Meetings 0812014 07/2017
development within
For TEA Use Only
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and across grades and .
subjects. C. Department Meetings 0B/2014 06/2017 ?
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 101912

| Amendment # (for amendments only).

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfili each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should also be included.

Federal Begin Date End
CSF Tl;:_?:;?":gd Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY

1. Provide ongoing | A. Establish a Parent Academy at | 08/2014 06/2017

mechanisms for Worthing High School. Parents

family engagement | will be encouraged to be actively
involved in the creation and
implementation of the Parent
Academy.
B. Build partnership with 0B/2014 072017
community organizations
C. Parent Education Classes 08/2014 06/2017
D. Home Visits 08/2014 06/2017

ig::zﬁf? Ongoing Famr_‘!y .
Community | @79 communily E. Bi-Monthly Parent Meetings | 08/2014 | 06/2017
Engagement
Engagement

2. Provide ongoing | A. Bi-Menthly Parent Meetings 08/2014 06/2017

mechanisms for

community

engagement B. Establish Parent Teacher 08/2014 10/2014
Organization
C. Establish Parent Academy 0812014 12/2014
D. Project Based Learning 08/2014 06/2017
E. Community Service Projects 08/2014 06/2017
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID; 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal 7
Turnaround . . Begin Date | End Date
CSF Principle Transff)rmatlon Strategy / Intervention MM / YY MM / YY
Requirement -
Ensure that the A. Provide professional 0812014 0772017
school receives development on culturally
ongoing, intensive | responsive teaching strategies o
technical . .
; B. Assign staff to meet with the 08/2014 0712017
assistance and incinal and ext | technical
related support pnn_c:tp a ex_:rna echnica
from the LEA, the |-2sslistance provider -
Improve Improve School | SEA, ora C. Appoint parents and 08/2014 07/2017
School Climate designated community members to meet with
Climate external lead and provide information and
partner feedback to the technical
organization. assistance provider. B
D. Complete all reports in a 08/2014 0772017
timely manner
E.
i
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Schedule #16--Responses to Statutory Requirements

County-district number or vendor ID: 101912 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Turnaround Federal
CSF Principle T"Rae“qslf‘i’r’::::‘c;“ Strategy / Intervention
1. Use rigorous,
transparent, and
equitable evaluation
systems for teachers
that
Take into account data
on student growth as a
significant factor as well
as other factors such as
multiple observation-
based assessments of
performance and
ongoing collections of
professional practice
reflective of student

achievement and
increased high school b. Teacher Conferences weekly | 08/2014 Q7/2017

graduations rates; and on classroom observations

are designed and
developed with teacher

Begin Date | End Date
MM/ YY MM/ YY

A. 50% of Professional staff has 08/2014 Q712017
been replaced

B. Weekly check of Lesson Plans | 08/2014 0772017

C. Daily Walkthroughs 08/2014 0772017

and principal .

involverment E. Job Embedded 'Professuonal 08/2014 07/2017
Increase Ensure . Development provided by
Teacher Effective Definition: Student Instructional Coaches
Quality Teachers growth r_neans_the

change in achievement

for an individual student | £ Annual appraisals 08/2014 | 07/2017

between two or more
points in time. For
grades in which the
State administers
summative G. Weekly PLC Meetings 08/2014 | 07/2017
assessments in
reading/ language arts
and mathematics,
student growth data . .
mustbe basedona Y Faculty Meetings 08/2014 | 07/2017
student’s score on the
State’s assessment
under section
1111({b)(3) of the
ESEA. A State may
also include other
measures that are
rigorous and
comparable across

classrooms.
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| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included,

20142017 Texas Title | Priority Schools, Cycle 3

Federal ; End
CSF Tg:?:;?t;gd Transformation Strategy / Intervention B:ngl\;tni 3&3}2 Date
P Reguirement MM/ YY
2. Identlfy and A. Teachers 1 :
‘ participate in the 08/2014 07/2017
reward teachers and | district-wide ASPIRE teacher
other stalf who, In incentive program
implementing this
model, have 1012014 | 07/2017
increased student B. Provide walk-throughs
achievernent and
high school e
graduation rates and | C. Provide feedback to teachers 10/2014 07/2017
identify and remove | after appraisals and walk-
those who, after throughs.
ample opportunities
have been provided ) . . 082014 07/2017
for them to improve B. Provide teachers with an exit
their professional plan if they are not producing
practice, have not effective results.
done so, —
3. Provide staff
ongoing, high quality,
job-embedded A. Data Analysis 08/2014 1 06/2017
professional
Increase . development (e.g., 7
Teacher Ensgzifighve regarding subject
Quality specific pedagogy, B. Scope and Sequence 08/2014 06/2017
instruction that Professional Development
reflects a deeper
understanding of the
community served b
the schoo{ or Yle. Literacy across the Curriculum | ©98/2014 08/2017
differentiated
instruction) that is
aligned with the
SChOOl'S D_ Classroom Management 08/201‘% 06.{2017
comprehensive
instructional program
and designed with
school staff to ; 08/2014 | 06/2017
ensure they are E. Culturat Competencies
equipped to facilitate
effective teaching
and learning and
have the capacity to | g Effective Instructional 08/2014 06/2017
successfully Strategies
implement school
reform strategies.
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County-district number or vendor ID: 101912

[ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround Federal Begin Date End
CSF Princinle Transformation Strategy / Intervention MM / YY Date
P Requirement MM/YY
4. Implement such | A. Teachers participate in the 082014 0712047
strategies as district-wide ASPIRE teacher
financial incentive program
incentives,
increased B. Provide opportunities for 10/2014 0712017
opportunities for teachers to take positions of
promotion and leadership on the campus
increase ) career growth, and o 1
Teacher Ensure Effective | more flexible work | C. Provide _feedback to teachers 1072014 0712017
Quality Teachers conditions that are | after appraisals and walk-
designed to recruit, | throughs.
place, and retain
staff with the skills 0872014 0772017
necessary to meet | D. Provide increased
the needs of the opporunities for professional
students in a development and other supports.
transformation /
turnaround school. o
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o Schedule #16—Responses to Statutory Requirements
County-district number or vendor I1D: 101912 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}~ Indicate the aclivities selected for

implementation to fulfill each federal requirement of the selected intervention, The anticipated timeline for
implementation of each activity should also be included.

End
Date
MM/ YY

Federal Begin Date
Turnaround Strategy / Intervention MM/ YY

Requirement

Turnaround

CsF Principle

Improve 1. Use data to A
Academic identify and
Performance implement an
instructional B.

program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State

scademic needs of
individual students.
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Schedule #16—Responses to Statutory Reguirements

County-district number or vendor ID; 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/ YY

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade fofhe next

instruction in order

to meet the
academic needs of
individual students,
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor |1D; 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline {TURNARCUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turraround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End Date
MM/ YY

increase
Leadership
Effectivenes
s

Providing strong

leadership

1. Replace the
principal.

Provide name and date of hire for
principal or date of anticipated
replacement:

2. Grant principal
sufficient
operational flexibility
(including in
staffing, calendars /
time, and
budgeting) to
implement a fully
comprehensive
approach in order to
substantially
improve student
achievement
outcomes and
increase high
school gradu
rates.

ader” who reporis
irectly to the
uperintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA
to obtain added
flexibility in
exchange for
greater
accountability

A
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“Schedute #16—Responses to Statutory Requirements

County-district number or vendor 1D: 101912 | Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included,

. End
Turnaround Federal Turnaround i Begin Date Date
CSF Principle Requirement Strategy / Intervention MM/ YY MM 1 VY

1. Establish schedules A,
and strategies that
provide increased

learning time (using a B.
longer day, week or

ear
year) c.
2. Provide additional A.

time for instruction in
core academic subjects
including English,
reading or language B
arts, mathematics,
science, foreign
languages, civics and
govermnment, econemics,
arts, history, and

geography.
) 3. Provide Additiona
Redesigned nstruction
Increase School

Learning Calenda
Time

/ by partnering, C.
ropriate, with
rganizations.

4. Provide additional A,

time for teachers to
collaborate, plan, and
engage in professional 8
development within and '
across grades and

subjects.
C.
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Schedule #16—Responses to Statutory Requirements
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
Part 2; intervention Model Requirements and Timeline (TURNAROUND MODEL})- Indicate the activities selectad for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each aclivity should also be included.
Federal Begin Date End
CSF T:';?:;?ligd Turnaround Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
Provide
appropriate
community-
oriented services
and supports for
students.
Increase Ongoing Family
Parent/ and Community
Community Engagement
Engagement gag
al-
es
Improve C
School
Climate 1
D,
E.
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County-district number or vendor ID: 101912

| Amendment # {for amendments only):

Part 2: Intervention Model Requirements and Timetine (TURNAROUND MODEL)-- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End Date
MM/ YY

Increase
Teacher
Quality

Ensure Effective
Teacher:

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.
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Texas Education Agency

Standard Application System (SAS)

Schedute #16—Responses to Statutory Requirements

County-district number or vendor ID: 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/ YY

increase
Teacher
Quality

Ens

3. Provide staff
ongoing, high guality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagagy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's

financial incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround school.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D; 101912 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Mode) Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO}, or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO Is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMC is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

CSF Begin Date End
Turnaround Principle Strategy / Intervention MgM 1YY Date
MM/ YY
A,
B.

Improve Strengthen the Schg
Academic Instructional Prog
Performance '

Use of Use of Data fo Inform
Quality Data Instruction c.
to Inform o o
Instruction
D.
E
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

~““Schedule #16—Responses to Statutory Requirements
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included. o
Federal Restart Model Requirements: A restart medel is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO} that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. End
CSF Turnaround Principle Strateqy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
Increase o
Leadership Providing strong
Effectivenes leadership
s
Increase Redesigned School
; Calendar
Learning C.
Time
D.
E.
_ T :.v.. ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 101812 | Amendment # {for amendments only):
Part 2: Intervention Model Requirements and Timeline {RESTART MODEL})- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
Implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMQ}, or an education
management organization (EMO)} that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart mode! must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention g Date
MM/ YY
MM/ YY |
A
B
Increase
Parent / Ongoing Family and
Community Community Engageme
Engagement
improve Iimprove Schoo! Climate
School C.
Climate
b.
E.
e . For TEA Use Only ]
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Texas Education Agency Standard Application System (SAS)

- ‘Schedute #16--Responses to Statutory Requirements

County-district number or vendor ID: 101912 [ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (RESTART MODEL )}~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management erganization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

CSF Begin Date End |
Turnaround Principle Strategy / Intervention 9 Date
MM/ YY MM/ YY

Increase
Teacher Ensure Effective Tea
Quality
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Texas Education Agency

Standard Application System (SAS)

Schedule #16-—Responses to Statutory Requirements

County-district number or vendor 1D: 101912

{ Amendment # (for amendments oniy):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schoals in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet availabie.

CSF

Turnaround Principle

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MMIYY |

Improve
Academic
Performance

Strengthen the School's
Instructional Program

Increase
Use of
Quality Data
to Inform
Instruction
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Texas Education Agency Standard Application System (SAS)

0. o iSchedule #16—Responses to Statutory Requirements

- | County-district number or vendor ID: 101912 | Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. " End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
Increase o
Leadership Providing strong
Effectivenes leadership
s ——
R
Increase
Learning
Time L
D.
E.
, L ... . ForTEAUse Only
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Texas Education Agency Standard Application System (SAS}

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
Part 2: Intervention Mode} Requirements and Timeline (CLOSURE MODEL})- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available,

Begin Date End
CSF Turnaround Principle Strategy / Intervention 9 Date
MMIYY | mmiyy

Increase
Parent/ Ongoing Family and
Community Community Engagement
Engagement

Improve Choo! Climate
School C.
Climate —
D.
E.
[ETRE R . ‘For TEA Use Onily
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Texas Education Agency Standard Applicalion System (SAS)

Schedule #16—Responses to Statutory Requirements
- | County-district number or vendor ID; 101912 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL}- Indicate the activities selected for
implementation to fulfilt each federal requirement of the selected intervention. The anticipated timefine for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
A.
Increase T
Teacher Ensure Effective Teache
Quality
T T sl o For TEA Use Only |
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor {D: 101912 | Amendment # (for amendments only):

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The strategic intent of the Houston ISD is to transform persistently low performing schools and to close the achievement
gap between the economically disadvantaged students and the majority. With that in mind the district is poised to
lengthen the school hour, with additional teacher time and rigorous tutorials in the lowest performing high schools as a
means of closing this achievement gap. HISD is adopting the lengthened time, rigorous tutorials and parent commitment
as a culture in the bid to transform these schools into high achieving, coliege and career ready life-long learning
community. The district is committed to finding resources through Title 1, foundations matching grants, and other
resources to support this new direction in the attempt to transform its low performing schools into schools of choice
where studenis feel safe, valued, and can develop relationships with their educators.

Funds for this program will supplement funds from federal, state, and local funds. By using the proposed funds in a
supplementary fashion, the Houston independent School District will be able to substantially increase its ability to
develop highly skilled and qualified teachers, truly transforming the educational environment and ensuring students are
college-ready, career-ready, and life-ready. Such professional development will help make certain that highly qualified
teachers work {o engage all students.

The High School Office, including the High School Chief Officer and assigned School Support Cificer will monitor
the ongoing progress and implementation of the following transformation strategies:

= Capitalizing on the small schools model for greater personalization between teachers and students
* Extended learning time
o Extended instructional day
* Intensive (high dosage) tutoring
o Before school
c After school
o Two Saturdays per month
Parental and Community Involvement
= Human Capital
o Ongoing professional development for teachers and administrators
Data-driven instruction
o Assessed often
o Assessments by objectives
Additionally, the HISD will provide technical assistance to Worthing High School on multiple levels via Central Office
Administration including:
*  Grant Development Department: General grant management and technical assistance in the completion and filing
of progress reports with TEA.
= Research And Accountability: Assistance in accessing student data for evaluation reports.
»  Accounting/ Budgeting/Purchasing Departments: Assistance in managing budgets, tracking of expenses,
purchases; and completion of periodic financial reports as required by TEA.
» | egal Department: Assistance in the development and approval of contracts.
*  Curriculum Department: Support of curricular enhancements and assistance with the district's online curricular
alignment resource.
* Transformation School Improvement Officer: Provide forums for disseminating and sharing information
regarding the outcomes of the project and assistance with observation and monitoring of campus transformation.
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Texas Education Agency Standard Application System (SAS)
? ' Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 101912 | Amendment # (for amendments only):

Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the
selected intervention mode! during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Click and type here to enter response.
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Texas Education Agency Standard Application System (SAS)

Schedule #18-—Equitable Access and Participation

County-District Number or Vendor iD: 101912 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and <
000 participation for any groups = L
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully e
AD1 participate = X kg
AQ2 | Provide staff development on eliminating gender bias X &
Ensure strategies and materials used with students do not promote - |
AD3 | gender bias &4 X
Develop and implement a plan to eliminate existing discrimination and the v
AD4 effects of past discrimination on the basis of gender & it
Ensure compliance with the requirements in Title 1X of the Education
AD5 | Amendments of 1872, which prohibits discrimination on the basis of < X <]
gender
Ensure students and parents are fully informed of their rights and v <7
AQG responsibilities with regard to participation in the program
AB9 | Other (specify) O 1 O
Barrier: Cuitural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language X
o2 | Provide interpreter/transiator at program activities B4
Increase awareness and appreciation of cultural and linguistic diversity -
BO3 through a variety of activities, publications, etc. X X
Communicate to students, teachers, and other program beneficiaries an = 5 -
BO4 appreciation of students' and families' linguistic and cultural backgrounds -
BOS Deygipp:’malntam community involvement/participation in program
activities
Provide staff development on effective teaching strategies for diverse -
BO6 populations 5 kX
Ensure staff development is sensitive to cultural and linguistic differences —
BO7 | and communicates an appreciation for diversity X 3
Seek technical assistance from education service center, technical -
BO8 | assistance center, Title |, Part A school support team, or other provider L
Bog | Provide parenting training
310 | Provide a parent/family center 5 X )
B11 | Involve parents from a variety of backgrounds in decision making 4 [<] B @w
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 101912

l Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.}

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Oth‘;;w
Offer “flexible” opportunities for parent involvement including home T
B12 | learning activities and other activities that don't require parents to come to D] >
the school
B13 | Provide child care for parents participating in school activities L] U O
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities
Provide adult education, including GED and/or ESL classes, or family
B15 | literacy program & X
Offer computer literacy courses for parents and other program
B16 | beneficiaries & <
B17 | Conduct an outreach program for traditionally “hard to reach” parents
B1s | Coordinate with community centers/programs 5 =
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education e —-
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and 4 <] vy
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act T
B21 | of 1964, which prohibits discrimination on the basis of race, national X & &4
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the Pl
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints k9 b oS
B9S | Other (specify) [ (] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention X
co2 | Provide counseling <
co3 | Conduct home visits by staff = X <
co4 | Provide flexibility in scheduling activities X
cos | Recruit volunteers to assist in promoting gang-free communities > = B4
cos | Provide mentor program Bd > B
Provide before/after school recreational, instructional, cultural, or artistic - -
co7 programs/activities X B
1
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Texas Education Agency

Schedule #18--Equitable Access and Participation {cont.)

Standard Application System (SAS})

County-District Number or Vendor |D: 101912

| Amendment number {for amendments only):

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities < 4 X
C08 | Conduct parent/teacher conferences < & X
C10 | Strengthen school/parent compacts X &3
C11 | Establish partnerships with law enforcement agencies X
C12 | Provide conflict resolution/peer mediation strategies/programs X <
ci3 SIZ?:; fggitég:?géonlas&stan.ce from business, industry, or institutions of i
C14 \E?Vir;vgj:ng_a:zewgg;nifso;umea:aon to teachers, school staff, and parents o deal X X
cog | Other (specify) ] ] ]
Barrier: Drug-Related Activities
# Strategies for Drug-Related Activities Students | Teachers Others
DOt | Provide early identification/intervention X
D02 | Provide counseling B X
D03 | Conduct home visits by staff X X X
D04 ?:rﬁﬁis :i%g:teers to assist in promoting drug-free schools and X
Do5 | Provide mentor program < X
DOG Errggirg?n 2?;2;13232? school recreational, instructional, cultural, or artistic X
D07 | Provide community service programs/activities &3 Y
D08 | Provide comprehensive health education programs B X 4 N
D09 | Conduct parent/teacher conferences X Y
D10 | Establish school/parent compacts &
D11 | Develop/maintain community partnerships X 24 5y
D12 | Provide conflict resolution/peer mediation strategies/programs 4 2
D13 ﬁ;ﬁ;rs&ﬁg;&;ﬁ}onlassistance from business, industry, or institutions of X X
D14 \?vl;%vﬁri ;r_?;;r:ggr:;c;}meztlon to teachers, school staff, and parents to deal 5
D99 | Other (specify) U] ] O
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Otitfrs
E01 | Provide early identification and intervention B & N
EQ2 | Provide program materials/information in Braille (] =
_ For TEA Use Only ] i
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Texas Education Agency

Standard Application System (SAS})

Schedule #18——Equitable Access and Participation {(cont.)

County-District Numbér or Vendor ID; 101912

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
EO3 | Provide program materialsfinformation in large type X < X
E04 | Provide program materialsf/information on tape & X &
EO5 :?T:g:i?; Z.;atﬁ development on effective teaching strategies for visual X 5
E06 | Provide training for parents B
_EO? :gg;;sti ir;i"nl.iat;(;ertaIsnnforrmataon published on the internet for ADA ¢ M
E99 | Other (specify) ] 3 ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
F01 | Provide early identification and intervention X X
F02 | Provide interpreters at program activities X [
FO3 | Provide captioned video material X
F04 | Provide program materials and information in visual format X ] 4
FO5 | Use communication technology, such as TDD/relay X X <]
FO5 iPrr:g:icrjr?J ;t_}atff development on effective teaching strategies for hearing 57 K
FO7 | Provide training for parents X &
Fog | Other (specify) 4 O ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention 24 = <
(02 | Expand tutorialfmentor programs X 2
GO3 E';::Ii?r?gs;?rz tcci‘eg\i/::;opment in identification practices and effective 2 ]
G04 | Provide training for parents in early identification and intervention X 4 ]
Gg9 | Other (specify) ] L] n

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Develop and implement a plan to achieve full participation by students 5 3 |
with other physical disabilities or constraints ,
HOZ2 | Provide staff development on effective teaching strategies B4 &J -
HO3 | Provide training for parents ) & =
H99 | Other (specify) L1 (] o
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Texas Education Agency Standard Application System (SAS)

Schedule #18-—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 101912 | Amendment number (for amendments only):
Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
Develop and implement a plan to achieve full participation by students .
J01 with other physical disabilities/constraints = e
J02 | Ensure all physical structures are accessible X Y
Jog | Other (specify) (4] B X

Barrier: Absenteeism/Truancy

# Strategies for Absenteeism/Truancy Students l Teachers Others “
K01 | Provide early identification/intervention

K02 | Develop and implement a truancy intervention plan

K03 | Conduct home visits by staff

KD4 | Recruit volunteers to assist in promoting school attendance

K05 | Provide mentor program

K06 | Provide befarefafter school recreational or educational activities

Ko7 | Conduct parent/teacher conferences

K0s | Strengthen school/parent compacts

K09 | Develop/maintain community parinerships

K10 | Coordinate with health and social services agencies

X X R K XK KRR R
Rd X B ) 9 R ) ) I B X

K1t | Coordinate with the juvenile justice system

Seek collaboration/assistance from business, industry, or institutions of

O RN NNN NN X

K12 higher education 4
K99 | Other (specify) ] 1
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others N
L01 | Coordinate with social services agencies X B B
L02 | Establish partnerships with parents of highly mobile families 4 X =
L03 | Establish/maintain timely record transfer system B4
L99 | Other (specify) O [ O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents X =
M02 | Conduct home visits by staff 3 4]
i ” 1
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Texas Education Agency

Schedule #18-—Equitable Access and Participation (cont.)

Standard Application System (SAS)

County-District Numbér or Vendor ID: 101912

| Amendment number {for amendments only):

Barrier: Lack of Support from Parents (cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers
M0O3 | Recruit volunteers to actively participate in school activities & = B
MO4 | Conduct parent/teacher conferences >
MOS | Establish schoollparent compacts bt
MO6 | Provide parenting training X
MO7 | Provide a parent/family center & X
MO8 | Provide program materials/finformation in home language Y &
MOS | Involve parents from a variety of backgrounds in school decision making X
M10 | oituitics and ofher activiles that don requie coming o schoat =
M11 | Provide child care for parents participating in school activities ] N ] B
M12 ?ggﬁgﬂsggis :gz?ogcéiijiii:g?“y members' diverse skills, talents, and 2 5
M13 ;l;\;lg; ;rgté!:aijucatlon, including GED and/for ESL classes, or family 5 = B
M14 | Conduct an outreach program for traditionally *hard to reach” parents &
M15 | Facilitate school health advisory councils four times a year & X X
M99 | Other (specify) O d [
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel X 4] 3
NO2 ri?:m;t:ilttya;rg zgtsam teachers from a variety of racial, ethnic, and language X 5
NO3 | Provide mentor program for new teachers X X X
NO4 | Provide intern program for new teachers X &4
NO5 | Provide an induction program for new personnel
NO6 | Provide professional development in a variety of formats for personnel X B
NO7 | Collaborate with colleges/universities with teacher preparation programs X X
N99 | Other (specify) 3 ] N
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO FE));Z\;;;: Zgg:;iﬁgeging ean[;lfz_[atg to inform program beneficiaries of ) ]
P02 Publish newsletter/brochures to inform program beneficiaries of activities = 5] 7
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Eguitable Access and Participation (cont.)
County-District Number or Vencior 10: 1.01912 [ Amendment number {for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Er{g;g?n a:(?tgr?t?:;?:ﬁé;ttso local radio stations and newspapers about K 4
P82 | Other (specify) [ ] 1
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Otherﬁsﬁm
Qo1 zéz::gz stransportation for parents and other program beneficiaries to ] O] [
Q02 | Cciviies and ofher acivilies that don' require coming to schoor X
Qo3 gzgggﬁts program activities in community centers and other neighborhood 7] 4 X
Q99 | Other (specify) Ll O [
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
289 Other strategy [ O .
Other barrier
299 Other strategy L -
Other barrier ]
299 Other strategy O L] L
Other barrier
298 Other strategy D L N
Other barrier
z89 Other strategy O L -]
Other barrier
Z99 Other strategy D L] N
Other barrier
299 Other strategy D U U
Other barrier
99 Other strategy R L 8
Other barrier
£99 Other strategy [ L L
Other barrier
299 Other strategy L] L .
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